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Scope

This TIA TR-42 Operations Guide is intended to provide guidance to officers and members of TR-42 and its subcommittees in the structure and operation of the Committee and Subcommittees.  It is intended to focus the requirements of the TIA Engineering Committee Operating Procedures (ECOP) to the needs of TR-42.  The TIA Engineering Committee Operating Procedures requires elections of Formulating Group Chairs and Vice-chairs.  These elections provide a method of having peers choose their leadership.  When leadership changes, it can cause difficulty in understanding the needs of the committee and TIA process.  This guide is offered to enhance the smooth transition of leadership and provide a structure to the Engineering Committee.  

· It is to provide focused, simplified explanations of Committee and SC operations, in accordance with the ECOP.

· It is to establish a structure for the committee—defining the scopes of the Committee and SCs, per clause 2.

· It is to define the specific structure of TR-42, per clause 3.

· It is to explain specific operations in the conduct of Committee and SC meetings—clause 6 is the primary example.

The TIA Engineering Committee Operating Procedures and the TIA Procedures for American National Standards take precedence over this guide.

1 Engineering Committee and Subcommittee Scopes

TR-42, Telecommunications Cabling Systems

The TR-42 Engineering Committee develops and maintains telecommunications Standards for balanced twisted-pair copper, optical fiber, and other telecommunications cabling systems and components, infrastructure topologies, field and laboratory qualification, installation requirements, pathways and spaces, administration, and related network technology specifications.

TR-42.1, Generic Telecommunications Cabling and Premises Cabling

The TR-42.1 Subcommittee develops and maintains cabling standards for generic customer-owned telecommunications networks.  These standards are intended to specify open systems designed to support a wide variety of voice, data, video, and other low voltage, power-limited applications. 

Also, this Subcommittee develops and maintains telecommunications cabling standards for premises networks such as commercial buildings, residences, data centers, building automation, etc.  

This Subcommittee specifies cabling system topology, architecture, design, installation, testing and performance requirements.

TR-42.3, Telecommunications Pathways and Spaces

The TR-42.3 Subcommittee develops and maintains standards for telecommunications pathways and spaces.

TR‑42.5, Telecommunications Infrastructure Terms and Symbols

The TR-42.5 Subcommittee develops and maintains the master glossary of terms and symbols including acronyms, abbreviations, units of measurement, and uses of templates for all standards developed in TR-42.  It is a central point for resolving differences among committees in meaning or usage of telecommunications terms.

TR‑42.6, Telecommunications Infrastructure and Equipment Administration
The TR-42.6 Subcommittee develops and maintains standards for telecommunications administration. These standards include requirements for alphanumeric identification, labeling, color coding and record keeping for the telecommunications infrastructure and guidance for administration of equipment assets. 

TR‑42.7, Telecommunications Copper Cabling Systems

The TR-42.7 Subcommittee develops and maintains telecommunications copper cabling component and system requirements for premises networks. This includes performance specifications, qualification procedures, and test methods for connecting hardware (including modular patch cords) and cable.
TR‑42.9, Industrial Telecommunications Infrastructure

The TR-42.9 Subcommittee develops and maintains standards for industrial facilities that can contain severe environmental conditions (e.g., extreme temperature, dust, wetness, vibration, EMI/RFI, corrosive chemicals and hazardous gases). This Subcommittee specifies cabling system, topologies, architecture, design, installation, testing and performance requirements.

TR-42.10, Sustainable Information Communications Technology

The TR 42.10 Subcommittee develops and maintains voluntary standards, guidelines and recommendations for sustainable information communications technology, with the goal to reduce long term environmental impact from technology deployment

TR‑42.11, Optical Systems

The TR-42.11 Subcommittee on Fiber Optic Systems develops and maintains standards, specifications and related documents for the performance, design, characterization, and description of optical fiber subsystems, systems and networks across all applications.
TR‑42.12, Optical Fibers and Cables

The TR-42.12 Subcommittee on Optical Fibers and Cables develops and maintains standards and specifications for optical fibers of all types, cables which utilize optical fibers, test procedures and methods for fibers and cables, and terminology related for fibers and cables.
TR‑42.13, Passive Optical Devices and Fiber Optic Metrology
The TR-42.13 Subcommittee develops and maintains performance, test and measurement standards for passive optical devices and metrology of fiber optic test, measurement, calibration and inspection instrumentation.
TR‑42.16, Premises Telecommunications Bonding & Grounding

The TR-42.16 Working Group develops and maintains standards for premises telecommunications bonding and grounding systems.
2 Committee structure

The Engineering Committee and its Subcommittees should have a:

· Chair;

· Vice-chair;

· Secretary/Electronic Document Coordinator (EDC); and,

· Editor (for writing specific documents).

The Engineering Committee will review and approve all new project requests and liaison letters.  When a Subcommittee is without quorum, business items can be brought to the Engineering Committee for immediate action as long as the Engineering Committee establishes quorum.  In addition, the Engineering Committee will attempt to mediate member objections to TIA, the Engineering Committee and Subcommittee processes.
The subclauses that follow discuss the specific work of the Committee officers.  The Subcommittee officers are expected to execute their jobs following the intent of these subclauses.

2.1 Chair

The Chair is elected by peers and must ensure that designated work is completed in a timely fashion.  The Chair should:

· Be a facilitator at meetings with the goal of reaching consensus among members.

· Ensure that the needs of the committee are fulfilled.

· Work within the Subcommittee for appointing Secretary/EDC and editors of documents.

· Actively assist Working Groups and Task Groups to effectively and efficiently complete their work.

· Produce and maintain a schedule for each work item.

· Promote use of reflectors as a means of completing work and obtaining input prior to meetings.

· Review and summarize action items at meetings.

· Modify agendas as prepared by the Secretary and forward to TIA.

· Review meeting reports received from the Secretary and forward to TIA. If modifications are made to the report, provide them to the Secretary.

· Prepare a written report for the Engineering Committee meeting (Plenary).

· Assist in resolving complaints to TIA by giving consideration to and responding to the issues in an impartial and equitable manner.

· Keep in close contact with the Vice-chair to review subjects and topics so they are handled fairly and that they are adequately represented.

In addition to the above, the Engineering Committee Chair should:

· Work with the Subcommittee chair to keep track of the progress of each work item in the Subcommittees.

· Assist Subcommittee Chairs as needed on technical and procedural issues.

· Gain consensus of the Subcommittee Chairs for meeting dates and locations and coordinate meeting logistics with TIA.  Meeting dates and locations should be scheduled two years in advance.

· Participate in TIA TSSC meetings and report back to the Engineering Committee on status of items.

2.2 Vice-chair

The Vice-chair is elected by peers and must work with the committee to promote the work within the committee and to assist committee members as needed.  The Vice-chair should:

· Work on special assignments as given by the Chair.

· Fill in the role of Chair for meetings when the Chair is absent.
· Produce liaison letters.

· Produce press releases.

· Issue Project Requests (in committee to be taken to the Engineering Committee).

· Be a “Super Editor” i.e. (know the TIA Style Guide).

· Assist the Editor with “on-line” editing and comment resolution.

In addition to the above, the Engineering Committee Vice-chair should:

· Assist Subcommittees with liaison letters, press releases, and Project Requests.

· Construct TR-42 meeting schedules.

2.3 Secretary/Electronic Document Coordinator (EDC)

The Secretary/Electronic Document Coordinator (EDC) is appointed by the Chair and will need to be very well organized.  The Secretary/EDC should:

· Ensure that the Chair modifies passwords for access to the FTP site upon appointment.

· Update the FTP site as contributions are received.

· Take meeting notes to be constructed into a meeting report (A meeting report does not go into the detail of who said what in a meeting unless it pertains to actions). Ensure the meeting report includes votes within the committee (e.g., number of approve, approve with comment, disapprove with comment, abstentions), Actions by the committee (e.g., unanimously approve publication). 

· Keep the quorum and voting list up-to-date.

· Send attendance letters to member companies absenting themselves as specified in the TIA Engineering Committee Operating Procedures.

· Prepare a draft agenda, with action items, during the meeting and provide it to the Chair.

· Send the meeting Report to the Chair for concurrence on content.  The chair will forward to TIA.

In addition to the above, the Engineering Committee Secretary should:

· Send out liaisons from TR-42.

· Send out Press Releases from TR-42.

· Submit Publication Authorizations on TIA’s web site and send publication to TIA Secretariat.

· Submit Project Requests on the TIA web site.

2.4 Editor

The Editor, of which there may be more than one in a committee, is appointed by the Chair and will need to be very well organized with good typing skills.  The Editor should:

· Construct a draft of a document (e.g., standard, TSB).

· Submit the draft for ballot.

· Send drafts to the Chair and Vice-chair of the Subcommittee and Engineering Committee.

· Fill in ballot authorizations on the TIA web site.

· Send reply letters to ballot commenters (for final full ballot and subsequent default ballots).

· Work with the Vice-chair at meetings for updating a standard during comment resolution (e.g., two projectors with one having comments and the other a standard, both being updated as comment resolution progresses).

· Suggest resolution to comments with the Chair.

3 Liaison representatives to the engineering committee

For TR-42 liaisons, the Chair retains the authority to name and remove a liaison per the Engineering Committee Operating Procedures.  As the TR-42 liaison affects all subcommittees, the Chair may consult the TR-42 Vice-chair and TR-42 subcommittee Chairs and Vice-chairs and the TR-42 Plenary for considerations in appointing or removing liaisons.

Liaisons are an integral part of determining our work and of letting other committees know of what this Engineering Committee is doing.  The Liaison Representatives should:

· Prepare liaison reports, preferably in PowerPoint, to be presented at the opening plenary meeting.
· Work with the Vice-chair of the subcommittees in preparing liaisons to other organizations.

4 Liaison letters REQUIRED between meetings

One of the intents of TR-42 is to progress standards quickly and may require that liaison letters be issued between formal meetings of the TR-42 Plenary.  To handle these liaison letters, agreement to issue a letter and a draft of the letter should be initiated in a Task Group, Working Group, Subcommittee, or the Engineering Committee.  Once agreed upon and a draft approved in the initiating group, it shall be forwarded to the next higher level of administration within the Engineering Committee and distributed among it’s members by it’s chair in a specified time period.  The chair should resolve comments to the letter as expeditiously as possible.  The letter should continue in this path until agreement is reached by the Engineering Committee to publish the liaison letter.

5 Meetings

5.1 Establishing quorum

Quorum of Engineering Committee TR-42 and TR-42 Subcommittees shall be established at the start of each meeting using the Formulating Group voting Member quorum spreadsheet.  The quorum spreadsheet shall be reconciled with the Formulating Group voting Member list provided by TIA prior to each quorum call.  See the TIA Engineering Committee Operating Procedures for additional information.

5.2 Attendance record

Engineering Committee TR-42 and TR-42 Subcommittee members shall record their presence at each meeting where quorum is called using an electronic E-Roster maintained by TIA.  At the start of each meeting, the Chair shall provide members with a unique PIN that is entered, along with other identifying information, at the following Meeting Sign In web link, which currently is: 

http://www.tiaonline.org/standards/committees/rosters/login.cfm

The Secretary/EDC shall reconcile the electronic E-Roster with the Formulating Group voting Member quorum spreadsheet after each meeting.  
6 Document revision cycle
The TIA Engineering Committee Operating Procedures mandates that ANSI documents are revised, rescinded, or reaffirmed every five years. ANSI documents may undergo such maintenance at a shorter interval, if necessary.  It is preferable to have a minimum of addenda to a standard.  As a guide, TR‑42 Subcommittees are to begin a revision of a standard prior to a fourth addendum being proposed.  Addenda of significant importance to a document can be proposed in which the number of addenda exceed this intent.
To prevent a lapse in the documents status, the revision cycle should be started at the documents 4th year anniversary to allow enough time for debates and balloting.
Documents that are not ANSI listed (TIA-only) do not have a requirement for maintenance every five years.  However, documents under the purview of TR-42 and its Subcommittees should be reviewed periodically to determine if any action is needed.  The five-year cycle is suggested as a reasonable period
7 New projects – Also See ECOP
Although the process to initiate new projects is detailed in the ECOP, TR-42 Committee will review the scopes of new projects proposed by the subcommittees during the TR-42 closing plenary. Unless objections are noted, the new project will be approved by acclimation. If objections to the new project are raised, TR-42 committee will discuss and determine the merits of the objection and further determine the new projects status by a simple majority vote. (proceed or close).
8 Contributions – SEE ECOP
9 Ballots – SEE ECOP
10 Determining consensus Support
10.1.1 Editorial changes to a document or draft:
· Support is achieved when a vote is greater than 50%


Yes votes greater than No Votes

10.1.2 Technical changes to a document or draft:
· Support is achieved when a vote is greater than two-thirds


Yes votes greater than 2x No votes

· Technical changes or additions with a TBD (To Be Determined) require a 50% majority for approval.

10.1.3 Administrative/procedural (e.g., official business on the agenda):
· Support is achieved when a vote is greater than two-thirds


Yes votes greater than 2x No votes

10.1.4 Project requests:
· Support is achieved when a vote is greater than 50%


Yes votes greater than No Votes

10.1.5 Document publication:
· Support is achieved when consensus, as defined in the TIA ECOP is achieved.


Administrative/procedural items gaining support should be tentatively accepted and shall be brought to TR-42 for consideration in adding to the TR-42 Operation Guide. 
11 Ballot comment and resolution – SEE ECOP
12 Reference to products, manufacturers, and services
At times, members of TR-42 may need to evaluate certain products or materials.  Members are thus to be reminded that they are not allowed to call out specific products or manufacturers in any documentation such as in e-mails and contributions, or verbally.  When illustrating product comparisons, generic references to “product A” or “manufacturer A” are more appropriate.  

13 Task Groups – SEE ECOP
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